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Call to Order October 29, 2019 

 
1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 7:35 p.m. at the District Education Center, 17 Washington Street, Marlborough, 

MA. Members present included Mrs. Bodin–Hettinger, Mrs. Ryan, Mrs. Matthews, Mrs. 

Hennessy, Mr. McLaughlin and Mr. Geary.  Also present were Superintendent Michael 

Bergeron, Assistant Superintendent of Teaching and Learning, Mary Murphy, Director of 

Finance and Operations, Douglas Dias, MEA Representative, Rupal Patel, Student 

Representative, Dorothy Davis, and Administrative Support, Donna Marshall. 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
3. Presentation: 

A. MHS College & Career Day.  Principal Daniel Riley presented a brief overview 

on the second annual College & Career Day which was held on October 16, 2019 at 

Marlborough High School where programming on PSAT/SAT administration day 

was extended to offer students a broad range of college and career exploration 

opportunities.  Mr. Riley introduced three students who took part in the day’s 

activities to discuss their experiences.  Stacy Sanchez discussed visiting 

Quinsigamond College along with a former teacher.   Amy Shanahan talked about 

her experience being onsite at Quest Diagnostics and learning about the process 

preceding a diagnosis.  Amanda Spooner also discussed her experience visiting 

Quest Diagnostics.  In closing, Principal Riley thanked the committee for their 

continued support and for the opportunities afforded the students at Marlborough 

High School. 

B. MCAS Accountability Report.  Assistant Superintendent of Teaching & 

Learning, Mary Murphy gave a presentation on the 2019 MCAS Results and 

Accountability Status Report released by the Department of Education (DESE).  In 

her report, Assistant Superintendent Murphy noted that DESE may revise the 

accountability system again in the future.  She also reported that all schools made 

progress and that, for the first time since 2011, the district had no school in 

accountability status requiring DESE assistance.  Assistant Superintendent 

Murphy also discussed the transition to Next-Generation Grade 10 ELA and Math 

tests which were administered for the first time in 2019.  Superintendent Bergeron 

noted that he is pleased with the steady incremental growth in MCAS scores. 
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4. Committee Discussion/ Directives – None 

 

5. Communications – None 

 

6. Superintendent’s Report.  Superintendent Bergeron began his report by giving 

recognition to outstanding students at Marlborough High School who received National 

School Development Council Awards.  He introduced Zaria Alves (Hildreth School) who 

has made great strides in improving her GPA while utilizing emotional supports to 

manage her mental health, all the while serving as a role model to other students.  Zaria 

is an active member of four Hildreth clubs and also founded and serves as co-president of 

the Student Council.  She is a leader in the Hildreth community and plans to major in 

journalism and/or psychology at Framingham State University, with a goal towards 

promoting positive platforms for people struggling with mental health issues. 

 

Superintendent Bergeron recognized Alicia Bibi, who also received a National School 

Development Award.  Alicia Bibi, a senior at Marlborough High School, has consistently 

pursued excellence throughout her academic career in Marlborough.  Alicia will have 

completed seven Advanced Placement Courses upon her graduation from high school.  

Alicia has also served as Class Vice President for four years, is currently Secretary of the 

Student Council, Captain of the Varsity Soccer team, member of Mixed Chorus and the 

Acapella Choir.  All of these accomplishments have enabled Alicia to serve as a positive 

role model for other students. 

The Superintendent also congratulated and recognized Hannah Schooler on being a 
commended student for the 2020 National Merit Scholarship Program and for 
maintaining a cumulative 4.817 GPA throughout her high school career.  Hannah is a 
member of the HaZamir International Jewish Teen Choir, an active member of the MHS 
Drama Club and is currently enrolled in five Advanced Placement Courses during her 
senior year of high school.  Hannah’s post-secondary plans are to major in legal studies 
toward the goal of becoming an attorney and, potentially, a judge. 
 
The Superintendent concluded his report by thanking all community members who 
participated in the Elementary School Community Reader Program, and personally 
thanked Ms. Benedetto, Ms. Hannafin and Ms. Pacific for inviting him to read to their 
students. 
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A.  Director of Finance & Operations Report.   Douglas Dias, Director of Finance 

& Operations presented his report, noting that Food Services, while currently having 

a negative balance of -$2,872.00 is lower than the negative balance last year at the 

same time.  Mr. Dias noted that although the negative balance is lower, balances have 

increased over the past month, due in part to the expiration of last year’s eligibility 

statuses as of October 1st.  If no application was received from families who may have 

been eligible prior to October 1st, they would revert back to full pay status.  Mrs. 

Hennessy asked whether the School Committee could send lunch applications to 

members previously involved in free/reduced lunch program.  Mr. Dias said that that 

the principals are involved in conversation around applications and this could be done 

as well.  He also noted a rise in meal participation in FY20.   

 

Mr. Dias stated that he and the Superintendent have started working on developing 

the FY21 budget, with the goal being to present the committee two versions of the 

budget request.  The first version would reflect what the FY21 budget would have been 

in  a regular fiscal year and the second will reflect all of the additional funding required 

to transition to a new elementary school and move to a K-5 elementary model.  He 

expects to have a draft of the FY21 budget schedule at the time of his next presentation. 

 

7. Acceptance of Minutes – None 

 

8. Public Participation – None 

 

9. Action Items / Reports 

A. MHS Club Advisor stipend.  Superintendent Bergeron requested approval for stipends 

for advisors for the National Business Honor Society and Relay for Life, two (2) coordinators 

for NEASC Accreditation, Assistant Marching Band Director and two (2) Student Support 

(SST) Coordinator positions to be paid out of currently unoccupied Category V stipend 

positions which ran unpaid during the 2018-19 school year.   Marlborough High School 

Principal Dan Riley discussed the various positions, some of which have been occupied, but 

unpaid for long periods of time. 
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Vice Chair Bodin-Hettinger questioned whether positions would be paid the same amount as 

in Category V stipends and Mrs. Matthews looked for clarification as to whether the request 

was asking that the positions referred to be considered Category V when this is reviewed and 

revisited going forward.  A discussion followed regarding discussing this further when 

contract discussions took place.   

 

A motion was made by Mrs. Hennessy to refer to the request to stipend certain positions to 

negotiations for further discussion and seconded by Chairman Vigeant.   

Motion to refer to negotiations passed 7-0-0. 

 

A second motion was made by Chairman Bodin-Hettinger to sanction payment of stipends 

this year pending negotiations.  Motion seconded by Chairman Vigeant. 

Motion to sanction payment of stipends this year pending negotiations passed 7-0-0. 

 

B. FY20 Operating Budget Transfers.   Director of Finance and Operations, Douglas Dias 

is recommending transfers for balance purposes. Mrs. Hennessy questioned the tutoring cost 

outlined in the supporting documentation.  Superintendent Bergeron noted that the tutoring 

cost has typically gone over budget for the past five years. 

 

A motion to grant approval of the requested transfers was made by Mrs. Matthews, seconded 

by Chairman Vigeant. 

Motion passed 7-0-0.  

 

C. Acceptance of Donations and Gifts 

 

FY20 Coordinated Family & Community Engagement (YMCA) Grant.  The 

Early Childhood Center has received a grant from The YMCA of Central Massachusetts 

in the amount of $30,030.00 to be used for contracted services, supplies & materials, 

travel and other expenses during the 2019-20 school year. 

A motion was made by Mrs. Matthews, seconded by Chairman Vigeant to accept with 

gratitude the donation from the YMCA of Central Massachusetts. 

Motion passed 7-0-0. 
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10. Public Participation:  None 

 
11. Reports of School Committee Sub-Committees: None. 

 
12. Members’ Forum:  

 

Vice-Chair Bodin-Hettinger discussed the interaction between students and business 

people at the Recent College Career Readiness Day at the High School and asked the 

student representative, Dorothy Davis, to discuss her experience on that day. Dorothy felt 

that she received good insight and beneficial information from the businesses represented 

there to take moving forward. 

 

Mrs. Bodin-Hettinger also noted that she will be attending a talk on November 25th from 

9:30–11:00 a.m. hosted by Assabet Valley regarding the new Superintendent Evaluation 

for School Committee members and superintendents. 

 
Chairman Vigeant commented that he felt as though students were more conservative 
and realistic in their requests at this year’s Reality Fair.  He also discussed attending a 
recent Richer PTO meeting where a discussion was held on the number of buses next year 
when the new school opens.  There will be additional buses by virtue of the fact that a new 
building is being added.  Chairman Vigeant was questioned about the lack of bus 
monitors. Superintendent Bergeron responded saying that monitors are not required 
unless specifically requests on regular busses, but that they are on Special Education 
buses.  
 
Mrs. Hennessy asked for community support for the field hockey playoff game being held 
the next day at Whitcomb School. 
 
Superintendent Bergeron thanked Chief Kevin Breen for manning the “Wheel of 
Misfortune” at this year’s Reality Fair. 
 
Mrs. Matthews reminded everyone to vote on Tuesday.  She also reported signing the 
warrant. 
 
Mrs. Matthews made a final comment noting that several members of the School 
Committee will be attending the MASC Conference next week. 
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13. Adjournment: 

Motion made by Mrs. Matthews seconded by Chairman Vigeant to adjourn at 8:38 p.m.  

Motion passed 7-0-0 

 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/dm 

Approved 11/26/2019 
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